Feasibility Study Process

2008-09 Soccer Season

The study and some of the background info regarding the study is briefly outlined below:
Step 1

Contact US Club & FYSA to find clubs that are in the SE USA that have between 200 – 400 members.
Step 2

Contact each of the Clubs that meet or are close to the criteria outlined above and request information from each regarding topics ranging from:

· What is the structure of their Club? (private, 501c3, etc…)
· Do they have any employees?  If so what details can they provide?

· Do they have their own tournament(s)?  If so what details can they provide?

· Do they offer their own Club Camp(s)?  If so what details can they provide?

· How do they support their coaches? Do they pay them, cover expenses, offer additional training and licensing opportunities, etc?
Step 3

Present recommendations for consideration by the Board and ultimately the Club regarding changes to the Club’s existing model.  Changes to address the weaknesses outlined above and whether or not the Club could hire an employee(s) whose sole professional concern is the betterment of TUFC for the foreseeable future.

Timeline:
Step 1    Contact with US Club & FYSA made prior to November 1, 2008

Step 2    Contact made with applicable Clubs by December 1, 2008

Step 3    Present recommendations to the Board by January, 2009 Board Meeting. 
   Because we did not have a quorum to hold the January meeting this did not
   happen until the February Board meeting.

