1). Full Time Employee
It is the finding of this committee that TUFC should work to establish a full-time employee who works exclusively for TUFC.      
This employee’s duties should include, but not be limited to, the following:

A). the management and execution of the contract between TUFC and the Director of Coaching

B). being present at soccer functions in this district and championing the mission and opportunity that TUFC offers 
C). aiding the Board in establishing and organizing committees

D). establishing and managing, with the consent and direction of the Board, a fundraising committee 

 

2). DOC Contract
It is the finding of this committee that the current arrangement of fees and collections is fair and equitable given the resources available at TUFC. 

It is the finding of this committee that a vehicle is established by which individual team coaches verify that the technical sessions have been completed per the terms of the contract to protect both members and vendor.
 3). Club Activities
It is the finding of this committee that in order to maximize our revenues and attraction for a tournament, TUFC should attempt to partner with Florida State University for a tournament event. If this partnership is not attainable, TUFC should strive to host a strong regional tournament with commitments from clubs whom we support by attending their events.
4). Florida State University
It is the finding of this committee that TUFC should attempt to associate positively with Florida State and the Women’s Soccer Team in a capacity to be determined by active coaches in the club. 
5). Establishment of Executive Board
It is the directive of this committee and coaching staff that an executive board is established which shall be comprised of team coaches, with a voting board elected by a majority of acting coaches. This executive board shall oversee matters pertaining to all club operations.


Coaches will be eligible to serve on the executive board as a voting 
member if they are currently coaching at TUFC, have been coaching for a 
minimum of two (2) years, and are eligible per IRS guidelines.
6). Conclusion
It is the finding of this committee that while not perfect, the structure of TUFC is adequate for the soccer opportunities in this region. This committee recognizes that gains should be made in fundraising and revenues in order to maximize the experience for our youth and families when the economy is in a downturn.

This committee also recognizes that it is the responsibility of our BOD to manage the business of the club, and that as a volunteer board it is difficult to perform administrative duties above and beyond those of work and family.

Therefore, we strongly recommend studying the addition of a full time employee to manage the day-to-day business of TUFC.

The current contract with and responsibilities of our DOC are adequate for this region. The payment schedule is satisfactory given the current resources available at TUFC. However, there is not an adequate vehicle for verification of the contract requirements by the individual team coaches, and should be implemented for protection of individual players and vendor.
By neglecting to host a tournament, TUFC is ignoring a potentially large source of revenue. It is the finding of this committee that TUFC organize and host a tournament each year, and that TUFC should attempt to associate with Florida State University in order to maximize exposure.

It is the finding of this committee that TUFC attempt to associate with FSU for resources including, but not limited to, coaching clinics, player relations and player referral and recruitment. With our current structure in place, we believe that this association would be beneficial to our continued growth and exposure as a club.
It is the directive of this committee that an Executive Board is established which shall be comprised of current and active coaches duly elected by majority vote and serving per IRS guidelines.
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